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MANAGING ENTERPRISE IN YOUR SCHOOL OR COLLEGE 

DEFINITION OF ENTERPRISE EDUCATION  

Enterprise education is a key element of the non-statutory work-related 
learning framework, aiming to encourage young people to be more 
enterprising.  

Key components of employability include the outcome of enterprise 
demonstrated by young people. Enterprise outcomes are defined as having 
three strands.  

Firstly, the degree to which young people have developed their enterprise 
capability. This is the capability to handle uncertainty and respond positively to 
change, to create and implement new ideas and new ways of doing things, to 
make reasonable risk/reward assessments and act upon them in one's 
personal and working life. This will depend on the development of:  

• knowledge and understanding of concepts - organisation, innovation, 
risk change  

• skills - decision making (particularly under conditions of uncertainty), 
personal and social, leadership, risk, management, presentational  

• attitudes - self-reliance, open mindedness, respect for evidence, 
pragmatism, and commitment to making a difference.  

Secondly, the degree to which young people are equipped with understanding 
of financial capability necessary to become a questioning and informed 
consumer of financial services and the ability to manage one's finances 
effectively.  

Thirdly, business and economic understanding, focused on the context of 
business, central to which is the idea that resources are scarce so that choices 
have to be made between alternative uses.  

Some young people will wish to start their own businesses; others will use their 
enterprise capability to enable them to be a flexible and continuously learning 
team member in an existing organisation. 
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Enterprise capability is a key output of work-related learning programmes, which 

became a statutory requirement in September 2004. 

http://www.teachernet.gov.uk/teachingandlearning/14to19/ks4/enterpriseeducation/guidance/ 

OFSTED have made a very useful contribution to the enterprise debate with their 
publication, "Learning to be Enterprising, An evaluation of enterprise learning at 
KS4", August 2004. This is provided as a download with this article. 

The main recommendations of this publication are that: 

To improve the quality of provision in enterprise learning, schools should: 

• develop enterprise learning as part of a coherent programme of vocational 
and work-related learning  

• establish a clear definition of enterprise learning and ensure it is understood 
by staff, pupils and other stakeholders  

• identify the learning outcomes pupils are expected to gain from enterprise 
activities in terms of their knowledge, understanding, skills and attributes  

• recognise that enterprise learning has implications for teaching and learning 
styles in terms of setting pupils more open-ended problems, encouraging 
them to take more responsibility for their actions and giving them greater 
autonomy in taking decisions  

• develop effective methods of assessing enterprise learning  
• ensure that there are robust systems in place for monitoring and evaluating 

the development of enterprise learning.  

The QCA should: 

• give greater recognition to enterprise learning in vocational qualifications and 
make it easier for pupils to make direct use of their enterprise experiences in 
assessed coursework.  

The DfES should: 

• use the experience gained from the pathfinder schools to compare the cost-
effectiveness of different possible uses of the extra resources that will be 
made available to schools in order to recommend the best approaches to 
developing enterprise learning in the future.  
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Enterprise education makes important links to other areas of the curriculum and 
school practice. 

• Careers education for all students in all forms of education, from 5 onwards. 
Professor Tony Watts, Senior Fellow & Life President, National Institute for 
Careers Education and Counselling called in January 2005 for the 
Government in England to develop an excellent model of Careers education 
that reflected the practices in Scotland, part of this makes close links 
between enterprise and careers.  

• Academic personal profiling. All students should be involved in regular 
meetings to review their progress in defined subject areas and in key skills 
development.  

• All subject areas. All curriculum subjects are now well supported by website 
resources, it is relatively easy for each subject group to work their way 
through their own subject support resources and find examples of good 
practice of embedding industry links and enterprise skills into their 
curriculum area.  

WHOLE SCHOOL STRATEGY FOR ENTERPRISE EDUCATION 

Enterprise education is a cross curricular, whole school issue. The senior 
management of a school should work to ensure that it is part of the total quality 
management of the whole school. The Total Quality Management Cycle of a 
School is shown as figure 1.  

1. Total Quality Management Cycle of a School 

• Total Quality Management for schools require all levels of the 
organisation to be  

• provide major company links that will support the school curriculum in a 
variety of ways.  

2. Departmental planning - the departmental teams create links with industry 
that:  

• support the delivery of the curriculum;  
• develop the individual teachers' understanding of their subject discipline 

by relating it to industrial applications;  
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• provide opportunities for students to develop their understanding of the 
subject through experiential learning supported by industry advisers.  

Figure 1   

 

3. The teacher appraisal - individual teachers reflect on how they could 
develop themselves professionally using industry links. This could include:  

• how they could develop their teaching style to let students develop 
through experiential learning;  

• filling in subject gaps, such as say medical physics, which has changed 
dramatically in the last few years;  
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• developing assertiveness or networking skills, perhaps, by joining a 
company's in house training programme.  

4. Individual students should be reflecting and evaluating on how they apply 
their enterprise skills throughout the curriculum. From out of their experiences 
within school they should have the skills to tackle a work experience placement 
and be able to report back to school at the end of the placement on how they 
developed/used their enterprise skills.  

Enterprise education should be linked to students' academic and personal 
profiling, planning, target setting and review, thus ensuring that students are 
linking their activities in and out of school to employability. 

Enterprise education needs to be mapped across the curriculum for all stages 
of education. The skills learnt in enterprise, particularly the softer key skills, 
need a long time to develop. Built into the planning should be monitoring and 
evaluation of enterprise capability at regular intervals. This work can be carried 
out in an initial audit of a school's enterprise provision, and later maintained by 
a regular review of progress throughout the school. 

Monitoring enterprise education across the school/college  

In order for a school to keep control over and monitor its enterprise education 
and industry links it is recommended that every school has an enterprise 
champion who is in charge of promoting enterprise throughout the school and 
some form of school and industry links committee . 

This committee should meet once or twice a term to monitor all aspects of 
enterprise activity within the school, plan coordinated approaches to industry 
partners and local enterprise education providers, promote industry based CPD 
to teachers in all faculties of the school, share experiences of enterprise 
education and be a forum for seeking solutions to overcoming barriers to 
enterprise education. 

Members of the committee should include: 

• The school's enterprise champion;  
• A representative of the SMT, if the enterprise champion is not a member 

of the SMT;  
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• Academic Faculty representatives;  
• Pastoral Heads;  
• The Head of Careers;  
• The Head of Work Experience or Work Related Learning;  
• Invited representatives from local business and enterprise agencies, e.g. 

the head of the local EBP might attend, plus the local bank manager;  
• Representatives of the student body.  

Targets for enterprise and the committee should be embedded in the school 
development plan. 

Reviews of processes to evaluate enterprise education throughout the 
school/college need to come to this committee. This committee should drive 
the process to develop excellence in Enterprise education. 


